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Building the Upper Cumberland’s
Entrepreneurial Economy
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Entrepreneurship Is the often
overlooked third leg of the
economic and community

development stool.

Studies have repeatedly shown
that most organizations and
government entities assume that
someone else Is doing It.

We, along with our community
partners, are that someone else!
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The most resilient economies are built by entrepreneurs
Wigle}

WHY TH Is « Start Companies
« Create jobs
-IT o Attract Investment
MA E Rs . Retain talent
 Create wealth in the community

Entrepreneurship is no longer a niche activity.
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The Upper Cumberland possess signifcant advantages:

A REGION
POSTITIONED
FORGROWTH

%@/ﬂygf W”W Yet significant opportunities remain:
@poﬂfcmig

The opportunity 1s not simply to support entrepreneurs.
The opportunity Is to bulld a stronger regional economy.
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THE ENTREPRENUERIAL
INFRASTRUCTURE OF
THE UC

To build a thriving entrepreneurial ecosystem by providing the needed
resources at the stage entrepreneurs need them.

LAUNCH TN EC PARTNER ANGEL FUND

One of nine statewide Launched Tennessee's first EC
entrepreneur centers for 14 sponsored Angel fund of $1.M+
years

REGIONAL ENTREPENERIAL TRUSTED STARTUP SUPPORT
LEADER ORGANIZATION

With leadership having 100+
years of experience, experts who
actually know what they are
doing

Serving 200+ companies annually,
no other organization is better
positioned or more flexible 5




1 Fo

@ ¢ %2 INVESTOR CAMPAIGN
YK

Yy £

THESE ARE NOT JUST ACTIVITIES.

THESE ARE BUSINESSES, JOBS, INVESTMENTS,

REs U LTs THAT AND ECONOMIC OPPORTUNITIES.

MATTER STARTUPS
//eecenffmfmcf

Through coaching,

companies have been

impacted
COACHING
Q) CLIENTS

&& 200+ clients have met with
our team
STARTUPS

— p‘ LAUNCHED
f// Dozens launched annually

bootcamps, and events 800+

CAPITAL SECURED
$18M in investments to our
region

TECHNICAL
@5\ ASSITANCE

O
E@ Thousands of hours spent on

hundreds of entrepreneurs

COLLOBARATION
l@‘ Partnerships with TSBDC, TTU,

Regional Lenders, and TNECD g
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ENTREPRENEURSHIPIN ACTION
Real Companis. Real Jobe Reall Tpct
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e Launched during

e TTU Eagleworks winner

e First investment UCIA

e Returned to BF to
Launch in Cookeville

e 100+ Venue

e $8M In transactions

e 2x Staff Growth In next 8
months

pandemic-StartUp alum e Large local investment
e Revenue, jobs and e Created multiple jobs
expansion of 10x plus e Can scale to one of
e Became local institution Region'’s largest tech
e Start Up Bootcamp Grad companies

Each began with an idea.
Each created economic value.
Each demonstrates the multiple effect of entrepreneurial investment.
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WHAT WE

HEARD

Differentiating in the competitive fintech market through innovative : 5 \
technology, a customer-centric approach, and the ability to scale ) "\
rapidly. Unlike traditional financial institutions, the solutions are @n\e >

designed to be flexible, accessible, and affordable for a broad range
of users.

Additional staff and entrepreneurial Investor networks, funding pathways, and
support resources financing startups

Build commercialization pathways Greater access across the Upper Cumberland
and Innovation partnerships region

NOW IS THE TIME TO SCALE °
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THE VISION

IMAGINE

Develop future
entrepreneurs

Introduce innovation &
entrepreneurship

RNCRUERD
generation

3 pillars guide
the next chapter..

START

Help entrepreneurs
launch successful
businesses

Provide coaching,
mentorship, and capital
access

GROW

Help businesses scale
Create Jobs
Attract Investment

Increase regional
comepetitiveness
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ACCOUNTABILITY
MATTERS

Q«fwﬁm we u)cfg measure

BUSINESSES LAUNCHED

CAPITAL RAISED

JOBS CREATED

ENTREPRENEURS SERVED

STARTUP SURVIVAL RATES

STUDENT ENTREPRENEURS ENGAGED
RURAL ENTREPRENEURS REACHED

Do e
i

QUARTERLY DASHBOARDS
ANNUAL INVESTOR BRIEFING
TRANSPARENT REPORTING 10
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CAMPAIGN GOAL

Campaign goal - $900,000 over 3 years

Annual goal - $300,000

—unds will be used to:

Expand Entreprenuerial Capacity Support Innovation Commercialization

Increase Access to Capital Grow Regional Impact

11
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LEADERSHIP INVESTMENT STRUTURE
AU investors become ,oarﬁwrs v gm&/mg He reg[o'ow's ﬁ.cfure/.
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LEADERSHIP
OPPORTUNITIES

Wore than an iestnent
This campaign Is about
ADVISORY COUNCIL TO THE BOARD . .
engagement, not simply funding.
MENTOR NETWORK

CAPITAL ACCESS COMMITTEE

EXECUTIVE BRIEFINGS

PITCH COMPETITIONS

ENTREPRENEUR SHOWCASES

TENNESSEE TECH INNOVATION PARTNERSHIPS
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More Local Wealth

RETU RN ON More Innovation

More Capital Investment

I NVESTM E NT More Talent Retention

W%g‘ westimend More Business Ownership
A Stronger Upper Cumberland Economy
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Tennessee

USDA

\ Home Carcaiers /TENNESSEE =

IDOTREADY
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The entrepreneurs are here.

BUILDING THEUPPER
CUMBERLAND'’S
ENTRPRENEURIAL
ECONOMY
Vow w@mfgm&/%&cafacdg 16-madeh,

The opportunities are here.

The momentum is here.

opportindt

16



